Glencoe Public Library
Finance Committee Meeting
Friday, September 7, 2018 - 2:00 PM
Hamil Conference Room, 320 Park Ave., Glencoe, IL. 60022

AGENDA

1) CALL TO ORDER - 2:00 p.m.
2) ROLL CALL

3) PUBLIC COMMENT

4) ADDITIONS TO THE AGENDA

5) NEW BUSINESS

a. Discussion and consideration of funding for restroom renovations and water
service line replacement and Reserve Fund analysis (ACTION)

6) ADJOURNMENT



GLENCOE PUBLIC LIBRARY

Memorandum

To: Finance Committee of the Glencoe Public Library Board of Trustees
Ce:

From: Andy Kim, Executive Director

Date: September 4, 2018

Re:  September 7, 2018 Finance Committee meeting data

Per President Goldman's request, | am delivering the following:

o Forecast of the anticipated FY2019 budget surplus
» Projected Wintrust loan principal payments through the end of FY2019
e Forecast of Reserve Fund at end of FY2019

Anticipated FY2019 budget surplus
Revenue projections are conservative. No revenue item exceeds 100% year-to-date unless it has already
exceeded 100% as of end of July.

Expenditure projections are more aggressive. Projections take into account FY2018 spending, pending
expenses/projects as well as specific directions taken during the draft budget phase. For example,
audiovisual materials accounts were reduced compared to FY2018. Although the end of July 2018 reports
indicate that Audio and Video expenditures are below year-to-date, staff have reported that the entirety of
the funds will be spent.

Interest Income

In August 2018, the Library received $5,302.93 in interest revenue. The Library cannot expect interest
revenue to be that amount each month from September through February. Traditionally, the Library does
not receive much in property tax revenue in the second half of the calendar year. If the Library expected
80% of August interest revenue, the total would be $25,454.04 from September through February.

Adding $25,454.04 to Interest Income YTD ($22,681.49), the final Interest Income projection is $48,135.53.

Debt Service

Before the end of FY2019, there will be two more scheduled additional loan principal payments; September
and December. For this exercise, | still used the original amortization schedule even though Wintrust has
to adjust it to reflect the additional loan principal payment in June as well as the one scheduled for
September. Wintrust will adjust the schedule again after the December loan principal payment.

Using the current amortization schedule, the Library can expect $30,916.69 in Debt Service expenses
$16,896.66 towards loan principal and $14,020.03 towards interest) year-end total of $53,000.04.



Additional loan principal payments are as follows:

Interest Income | Payment less
1,750.00

March 3,118.12
April 3,550.36

May 3,669.49 8,587.97
June 3,436.84
July 3,603.75

August 5,302.93 10,593.52
September 4,242.34
October 4,242.34

November 4,242.34 10,977.02
December 4,242.34
January 4,242.34

February 4,242.34 10,977.02

Total 48,135.53 30,158.51

GLENCOE PUBLIC LIBRARY

Total FY2019 Debt Service expenses would be $83,158.55.

Forecast of Reserve Fund at end of FY2019
As discussed at the August 21, 2018 Regular Board meeting, | asked the Trustees to consider funding the
restroom renovation and water service line replacement project through the Reserve Fund. A high estimate
for the project is $130,000.00. | do not anticipate any other use of the reserves.

Sincerely,
Andy Kim

1To be paid in March 2019 — FY2020
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